BETTER CARE FUND - HIGH LEVEL LOCALITY PROGRAMME PLAN v1
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Project 1: Hospital at Home (CCG QIPP Scheme) Whilst this project is not subject to locality governance it will have service and cost implications
for the LA that need to be planned

Project 2: Joint Provider including 7 day working at direct commissioning by specified categories of Health staff

Project 3: Nursing and Care Homes (CCG QIPP Scheme) — expect to be low impact for LA but needs to be monitored to ensure does not drive up
costs

Project 4: Health Hub

Project 5: Personal Recovery Guide / Keyworker

High Level Project Implementation Plan v 2



